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Our Mission

To serve our members and the community by
sustaining a competent and independent Bar which
upholds the rule of law and ensures access to

justice.
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Outgoing Council Members for 2022

The term of the following Council members ended on 31
December 2022:

+  Gregory Vijayendran, SC

« MRajaram

«  Manimaran Arumugam TAMIL
. NgLip Chih

»  Sunil Sudheesan

«  Marshall Lim Yu Hui

Council Members for the Period 1 January 2023 to 31
December 2023

Senior Category (not less than 15 years’ standing)
«  Tan Gim Hai Adrian - President (until B July 2023)

+  Chia Boon Teck - Vice-President (from 28 July 2023) /
Treasurer (until 28 July 2023}

«  Lisa Sam Hui Min - Vice-President

«  Michael S Chia - Treasurer (from 31 July 2023)
+  Lim Seng Siew(from 7 August 2023)

« Chan Pengee Adrian

»  Koh Choon Guan Daniel

«  Chew Kei-Jdin

»  Lim Hui Bian Vivienne

» Lam Kuet Keng Steven John

«  Siraj Omar, 5C

«  Micholas Narayanan

Middle Category (5 to 15 years' standing)

+  Chan Tai-Hui Jason, 5C - President (from 21 July 2023)
{ Vice-President (until 20 July 2023)

+ TanBeng Hwee Paul

«  Gregory Xu Weicheng

« Low YingLi, Christine

« 3uiYiSiong

+ Foo Guo Zheng Benjamin

Junior Category (less than 5 years’ standing)
«  TanWei-Min, Sarah Ephesians

« Andrew Chua Ruiming

«  Darryl Chew Zijie

« EvaTeh Jing Hui

The following members of Council for 2023 are Statutory
Members appointed by the Minister of Law to serve on

the Council:

«  Lim Hui Bian Vivienne
«  Siraj Omar, 3C

« Micholas Narayanan

The following members of Council for 2023 are Statutory

Members appointed by Council to serve on the Council:

Chan Pengee Adrian

«  Chew Kei-Jin

Sui Yi Siong

Foo Guo Zheng Benjamin



Council Meetings There were 8 ordinary meetings and 1special meeting from

January 2023 to August 2023. The attendance of members
There were 4 ordinary meetings of the Council from

September 2022 to December 2022. The attendance of

was as follows:

members was as follows:

Tan Gim Hai Adrian (President) 4 2
{until 8 July 2023)

Tan Gim Hai Adrian (President} i 0 Chan Tai-Hui Jason, SC{President) B 1
Lisa Sam Hui Min 4 0 Chia Boon Teck g 0
{Vice-President) {(Vice-President)

Chan Tai-Hui Jason, SC 3 1 Lisa Sam Hui Min g 0
{Vice-President) {Vice-President)

Tan Beng Hwee Paul (Treasurer) 1 3 Michael 5 Chia[Treasurer) 9 1]

Gregory Vijayendran, SC 4 0 Lim Seng Siew , 0

(Immediate Past President) {from 7 August 2023)

M Rajaram 2 2 Chan Pengee Adrian B 3

Chan Pengee Adrian 3 1 Koh Choon Guan Daniel 8 1

Manimaran Arumugam TAMIL 0 4 Chew Kei-Jin 7 2

Koh Choon Guan Daniel 3 1 Lim Hui Bian Vivienne 9 a

Chia Boon Techk 4 0 Lam Kuet Keng Steven John 8 0

Ng Lip Chih 3 1 Siraj Omar, SC 3 B

Michael S Chia 3 1 Nicholas Narayanan 8 1

Micholas Narayanan 4 0 Tan Beng Hwee Paul B J

Sunil Sudheesan 3 1 Gregory Xu Weicheng B 3

Low Ying Li, Christine 3 1 Low Ying Li, Christine 7 2

Sui Yi Siong L] 1 Sui Yi Siong 8 1

Foo Guo Zheng Benjamin 4 o Foo Guo Zheng Benjamin B i

Marshall Lim Yu Hui 2 2 Tan Wei-Min, Sarah Ephesians B 3

Tan Wei-Min, Sarah Ephesians 4 0 Andrew Chua Ruiming 7 2

Andrew Chua Ruiming 3 1 Darryl Chew Zijie 8 0

Darryl Chew Zijie 3 1 Eva Teh Jing Hui g 0




Dear Members,

Let me begin by expressing my deep thanks to the Council
Members, Volunteers and Secretariat colleagues of the
Society. Your commitments of time, talent and energy
make it possible for the Society to carry out its crucial role
as an Advocate for the Profession and an Advocate for the

Community.

2023 has been an eventful year that has been marked with
significant developments for the Society and our
members. We bid farewell to our late President Adrian Tan
who sadly passed away in July this year. Adrian was a true
gentleman of the Bar. He combined integrity, compassion
and intelligence with his special wit. The Society will be
celebrating Adrian's life and his contributions to Singapore
and the Bar at our Annual Dinner. The theme of this year's
dinner is ‘The Teenaoge Textbook”, Adrian’s beloved and
uniguely Singaporean novel. We look forward to seeing you

all at the Annual Dinner.

The Society's international engagement with overseas law
societies and bar associations stands out as a prominent
highlight of 2023. In an increasingly inter-connected
world, these international engagements allowed the
Society to create opportunities for our members to
establish and deepen their overseas networks. These
engagements also provided opportunities to continue to

showcase the Singapore Lawyer brand around the world.

In February 2023, the Society organised an overseas
mission to Seoul, South Korea as part of the Lowyers Go
Global programme. Our members were able to meet with a
range of law firms in Seoul, as well as industry entities
such as the Korean and Seoul Bar Associations. The trip
also gave our members the opportunity to attend at the
Ministry of Justice and the Central District Courts in Seoul.

In August 2023, the Society organised another Lawyers Go
Global mission to Hanoi, Vietnam. The highlight of this trip
was the signing of the Memorandum of Understanding
(MOU) between the Vietnam Bar Federation and the
Society. This coincided with and marked the 50th

anniversary of diplomatic relations between Vietnam and

Singapore. Qur members met up with various law firms in
Hanoi during this mission, and had the opportunity to visit
the Ministry of Justice and the Vietnam International

Arbitration Centre.

The Society's focus on international engagement made it
possible for the Society to sign several important MOUs
over the course of the year. In April 2023, the Society
signed a MOU for the Singapore-Shanghai Lawyers
Exchange and Secondment Programme, paving the way
for reciprocal exchange programmes between lawyers in
Singapore and Shanghai. This was in partnership with the
Ministry of Law, the Shanghai Municipal Bureau of Justice

and the Shanghai Bar Association.

In July 2023, the Society entered into MOUs with the Law
Society of Hong Kong and the Hong Kong Bar Association.
In September 2023, the Society signed an MOU with the
Guangzhou Lawyers' Association. These MOUs serve as an
important part of the Sociefty's mission to create
opportunities for our members, and to increase global

awareness of the quality of the Singapore Lawyer brand.

The Society remains committed to ensuring that our
members are fully attuned to the digital era. To paraphrase
Professor Richard Susskind in Online Courts and the Future
of Justice, the pace of technological change is
accelerating and there is no apparent finish line. In this
digital world, lawyers continue to bring great value. A
lawyer's involvement in a matter lends “teeth” that no
website or advanced technology can bring. The Society
will enhance our focus on initiatives that will equip our
members with skills, insights and thought leadership to
harness the opportunities of the digital future. In this
regard, the Society's IT Committee intends to launch the
Guide on the Adoption of Legaitech for Law Practices
before the end of this year. The Guide will help lawyers and
law practices to be better informed when considering the
adoption of technology and managing the risks in adopting

technology.

Another important area of focus for the Society is its suite
of alternative dispute resoclution schemes - Law Society

Arbitration Scheme (LSAS), Law Society Mediation



Scheme (LSMS) and Law Society Neutral Evaluation and
Scheme (LSNEDS)
chjective of establishing itself as a premier dispute

Determination With Singapore's
resolution hub, the Society has taken steps to extend the
LSAS, LSMS and LSNEDS to specific practice areas. For
example, there is a dedicated LSMS and LSNEDS scheme
for family law disputes. Alse, in January 2023, the Society,
in collaboration with the Financial Industry Disputes
Resolution Centre, had launched the LSNEDS-FIOReC

Scheme,

Singapore enterprises will soon be facing mandatory
sustainability reporting and green-related requirements
due to emerging sustainability standards and regulations.
This presents appartunities for law firms to support these

businesses in their sustainability efforts and compliance.

In partnership with the Institute of Singapore Chartered
Accountants (ISCA), both organisations have proposed to
launch a “Sustainability Apex Programme” (SAP) which will
be supported by Enterprise Singapore. This initiative
seeks to strengthen the sustainability advisory, reporting,
of both and

and assurance capabilities lawyers

accountants, while fostering cross-sector learning
networks and collaborations. SAP will offer a series of
masterclasses, workshops, community building activities,
and overseas mission trips to share experiences, discuss
case studies and learn from the industry thought leadersin

the region on potential solutions for sustainability issues.

As one of the key professional bodies in Singapore, the
Society aims to enhance its members competitivenass
and to capitalize on growth opportunities, particularly in
ESG-related services. To complement SAP, the Society
has also formed, in May this year, an ESG Working Group
made up of its members and industry ESG partners. The
ESG Working Group will assist to develop, empower and
reskill lawyers with all aspects of ESG including the three
distinct aspects of Environmental, Social and Governance,
its respective legal issues and trends, and advise Council
so that the Society can develop strategies to address
these trends. The Working Group will also be launching

CPD courses on ESG related issues.

The Society has kept an unwavering focus on our
members’ welfare and well-being in 2023. Amongst other
initiatives, we have commissioned a dedicated study to
analyse the declining number of lawyers overall and the

growing attrition of young lawyers. The study is in progress

and the Society will study the findings very carefully to
assess how we can best help our members to build a

successful and sustainable career in legal practice,

The Society recognises that our members operate in an
increasingly intense legal landscape. In this regard, we
started the year with the second edition of our Proctice
Well Week which focused on five core pillars of wellbeing:
Emotional, Social, Intellectual, Occupational and Physical.
It is important to remember that the Society’s
commitment is not only to excellence and innovation in
legal practice. We are also committed to helping our
members stay resilient and fulfilled in their practice of the

law.

As the year draws to a close, | would like to record my
gratitude to all of the Council Members, Volunteers and
Secretariat staff for their hard work, dedication and
commitment to Justice. | look forward to working together

with all of you to forge a Society to be proud of.

Jason Chan, SC
President
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The key activities and initiatives of the Law Society of
Singapore (Society) during the period 1 September 2022 to
31 August 2023 (the Reporting Period) are outlined as
follows.

1. Assisting and Supporting Members

The Society assists and support members through a wide
variety of programmes, schemes and resources, which
includes mentorship initiatives and professional ethics
guidance.

As at 31 August 2023, the Society had 6,512 Practitioner
Members, BB Associate Members, 166 Mon-Practitioner
Members, and 14 Honorary Members. In addition, 569
lawyers were called to the Bar.

(a) Member Support Schemes

The Scciety offers a wide range of support schemes to its
members, designed to help them with their professional
and personal development. These schemes are well
received by members, who find them to be both helpful and
informative.

One of the most popular support schemes is the LawCare

counselling service. LawCare provides confidential
counselling to members who are facing personal or
professional challenges. The service is provided by
gualified counsellors, and members can get 50 per cent

subsidy for up to three sessions of counselling.

In August 2023, the Society launched its new mentorship
scheme, which is a comprehensive and remodelled
mentoring programme that consolidates previous
mentorship schemes such as Relational Mentorship,
Mentoring Scheme for Small Firms, PracMentor, Career
Path and Young Lawyers Law Mentors Scheme.

Under the Society's new Mentorship Scheme, mentees can
find a volunteer mentor from a pool of lawyers beyond their
immediate network at the workplace. The new scheme
offers mentees a platform to discuss issues such as ethical
conundrums, practice-area related issues, mental well-
being and career development, comfortably with their
assigned mentors with full confidentiality. It also provides
an option for the mentee to engage in reverse mentoring of

technology skills and social media knowledge with the
mentor subject to their mutual consent.

These support schemes are an important part of the
Society's commitment to providing its members with the
resources they need to succeed. Members have found the
support schemes to be useful, especially the schemes that
provide counselling and mentoring.

{b) Guidance on Professional Ethics

The Society's Secretariat continues to support the waork of
the Advisory Committee of the Professional Conduct
Council {Advisory Committee) in rendering professional
and ethical guidance to legal practitioners,

During the Reporting Period, the Society’s Secretariat
received and assisted with a high volume of queries from
legal practitioners proactively seeking guidance on their
obligations under the Legal Profession (Professional
Conduct) Rules 2015 (PCR). Out of approximately 38
requests for guidance received, approximately 20 formal
requests for guidance were identified as suitable and
appropriate for referral to the Advisory Committee.

The queries reviewed by the Advisory Committes included
topics such as confidentiality, conflict of interest,
publicity, touting and referrals, contingency fees and the

dispensation of free legal advice at free legal clinics.

Requests for guidance may be sent to the Advisory
Committee Secretariat at ethics_enquiry@lawsoc,org.sq.

{c) Access to Ethics Resources

The Society has also enhanced its Ethics Resources
webpage with links and references to a plethora of
resources on professional ethics developed by the Society

the (https://
www.lawsociety.org.sg/for-lawyers/ethics-resources! ).

or published in Low Gozette

To improve our members' access to the Society's Practice
Directions and Guidance Notes, the Society's Secretariat
had also compiled all of the Society's current Practice
Directions and Guidance Motes (as of 9 June 2023). A
downloadable POF of the compilation can be found on the
Ethics & Professional Responsibility webpage on the


https://ethics_enquiry@lawsoc.org.sg
https://www.lawsociety.org.sg/for-lawyers/ethics-resources/
https://www.lawsociety.org.sg/for-lawyers/ethics-resources/

Society's website (https://www.lawsociety.org.sg/for-

lawyers/ethics-and-professional-responsibility/ ).

(d) Updated Practice Direction on Online Digital Payments
from Client Accounts

In the course of the previous year, the Society received
feedback from members that they had encountered
technical difficulties in complying with Practice Direction
(PD) 3.3.1(Online Digital Payments from Client Accounts),
Following the receipt of feedback, the Society consulted
and worked with multiple stakeholders to collate views on
how PD 3.3.11 could be amended to make it easier for
members to comply.

Following a comprehensive review, the Society published a
revised PD 3.3.11 which clarified at which point of the
transaction process biometric authentication is required
far the purposes of carrying out online digital payments for
maoney drawn from client accounts,

The revised PD 3.3.11 may be viewed in its entirety on the
Society’s Ethics & Professional Responsibility webpage
(https://www.lawsociety.org.sa/for-lawyers/ethics-and-

professional-responsibility/).

2. Improving the Standards of Learning of the Legal
Profession

The Society's Continuing Professional Development (CPD)
Committee is dedicated to deliver a diverse range of
programmes to support the professional growth of our
members,

As Covid-19 restrictions gradually eased, the Society has
also adapted to our members’ needs. Physical sessions
were progressively introduced, including flagship events
such as the CPO Week 2022, and the Litigation Conference
Workshop 2023,

Webinars and eLearning continued to be offered as well, to
provide convenience to members in their educational and
professional development. Over 50 programmes were
organised during the Reporting Period, drawing mare than
8.000 participants.

The key highlights of the Society’s CPD initiatives include
the following:

(a) Business Capabilities Building

In our ongoing commitment to supporting law practicesin
maintaining their competitiveness, the Society actively
collaborates with partners to introduce a range of

programmes aimed at enhancing the capabilities of our
lawyers. These carefully curated initiatives, led by industry
experts, focus on driving business transformation and
unlocking new possibilities for law firms of the future.

valuable

The programmes offer

takeaways, including:

insights and hkey

+ Legal innovation to streamline operations, and

maximizing efficiency within their law firms;

+ Incorporating sustainability in legal operations and
ethical considerations in legal practice;

« Digital marketing strategies to help lawyers effectively
reach and engage with clients; and

+ Influencing legal service buying decisions to position
legal practice effectively.

{b) Practice Well

At the core of a lawyer's role is the effective application of
legal practice to serve their clients. Recognising this, the
Society's CPD department, together with the CPD
Committee, strives to ensure that our members stay
updated and aware of the latest changes, new rules, and
potential pitfalis that practitioners should be mindful of.

In addition to our focus on professional development, the
Society is also dedicated to nurturing the overall well-
being of our members. We firmly believe that a healthy
mind fosters greater productivity and adds meaning to an
individual's work. Besides our continued efforts in
organising the Society's Practice Well Week for the second
consecutive year, the Society partners with reputable
organisations such as Promises Healthcare and College of
Law Australia to raise awareness about mental health
within the legal profession.

By addressing both the professional and personal aspects
of our members' lives, the Society seeks to empower them
with the knowledge and skills needed to excel in their legal
careers.

3. Contributions to Law Reform and Engagements on
Practice Matters

{a) Feedback to Consultations

The Society provided constructive feedback on behalf of
the legal profession to the Judiciary, the Ministry of Law,
the Attorney-General's Chambers, and other government
bodies and stakeholders. We have advanced the interests


https://www.lawsociety.org.sg/for-lawyers/ethics-and-professional-responsibility/
https://www.lawsociety.org.sg/for-lawyers/ethics-and-professional-responsibility/
https://www.lawsociety.org.sg/for-lawyers/ethics-and-professional-responsibility/
https://www.lawsociety.org.sg/for-lawyers/ethics-and-professional-responsibility/

of the profession through feedback given in response to
public consultations and closed-door consultations. Some
examples of feedback given during the Reporting Period
include:

« 12 December 2022: Submission to the Monetary
Authority of Singapore (MAS) on the “Public
Consultation on Roadmap to Terminate the SGO Cheque
Truncation System: Eliminating Corporate Chegues by
2025" where MAS proposed initiatives to eliminate
centrally cleared cheques used by corporates by 2025,
and to assist and encourage remaining users of
centrally cleared cheques (including individuals) to
switch to alternative payment methods if they are able
to do so. (Conveyancing Practice Committee,

Information Technology Practice Committee, and

Personal Injury and Property Damage Committee)

»  30December 2022: Submission to Ministry of Law and
Intellectual Property Office of Singapore on the “Public
Consultation on DOraft Regulations for Collective
Monagement Organisations” where views were sought
on the draft subsidiary legislation on the regulation of
collective management organisations. (Intellectual
Property Practice Committee)

« 28 February 2023: Submission to the Intellectual
“Public
Intangibles Disclosure

Property Office of Singapore on the
Consultation on Proposed
Framework” which aims to ensure that the proposed
Intangible Disclosure Framewaork helps enterprises in
identifying and communicating their intangibles to
support business activities, in particular intangible
asset commercialisation, transactions, and financing.
(Intellectual Property Practice Committee)

(b) Dialogue Sessions with the Courts

The Society also regularly engaged in dialogue sessions
with the Supreme Court, State Courts and Family Justice
Courts. Issues relating to the Court Practice Chairpersons’,
Civil Practice, Family Law Practice, PIPD (Personal Injury
and Property Damage), Probate Practice and Small Law
Firms Committees were raised with the Courts on a regular
basis. These channels of communication enabled us to
address a wide range of issues with the Courts in a timely
manner and ensured that our members' viewpoints were
represented properly and persuasively.

(c) Meeting with the President of the Financial Action Task
Force

The Society had the privilege of hosting Mr T. Raja Kumar,

President of the Financial Action Task Force (FATF) at its
premises on 20 July 2023. The lunchtime discussion with
Mr Raja was attended by members of Council, the Anti-
Money Laundering (AML)} Committee and representatives
from the Malaysian Bar, the Institute of Singapore
Chartered Accountants and the Monetary Authority of
Singapore. The event afforded an excellent opportunity to
the latest

interact and engage with Mr Raja on

developments an the AML front.
(d) Practitioners’ Huddle and Engagement Sessions

Following the success of the wvirtual huddle sessions
organised in the previous reporting period required by the
safe reopening and safe management measures, four
engagement sessions for members were held during this
Reporting Period:

« Cyber-hygiene and phishing - virtual huddle on 8
Movemnber 2022;

+ Developments in PIPD practice (including the
proposed development of a PIPO Mediation Scheme
and recent case updates) - in-person session on 26
April 2023;

«  Sharing of experiences on the use of technology in the
transition back to working from office/transition to
hybrid working models/resumption of business travels
- engagement session on 26 May 2023; and

«  Busting myths about litigation, arbitration and other
forms of dispute resolution - in-person session on 22
August 2023,

4, Promoting and Strengthening International Relations

Since the gradual resumption to normalcy, we have seen
an increase in activities which further the Society's
objective of maintaining good relations with professional
bodies of the legal profession in other countries.

{a) POLA Conference 2022

The Society was honoured to be able to host the first in-
person 32th President of Law Association (POLA)
Conference 2022 in Singapore. Themed "The Next Normal
Law Firms®, the POLA Conference focused on these topics
namely; post pandemic issues faced by law firms, diversity
and inclusion, issues affecting young lawyers, technology
and mental wellness. Bar leaders gathered together on this
occasion to provide insightful sharing on the topics and to
catch up with one another after a long hiatus of physical



events. POLA Conference 2022 was concluded with a
scenic dinner facing the iconic Singapore skyline and an
unforgettable quiz hosted by our late President, Adrian
Tan.

(b) Lawyers Go Global Missions

As travel restrictions were lifted, we organised our first
Lawyers Go Global physical mission to Vietnam, Ho Chi
Minh City from 17 to 19 August 2022. The second physical
mission was to South Korea, Seoul from 22 to 24 February
2023.

A third Mission to Vietnam, Hanoi followed closely in the
middle of August 2023, The key event of this mission was
signing a Memorandum of Understanding (MOU) with the
Vietnam Bar Federation in light of the 50th anniversary of
Singapore and Vietnam diplomatic relations.

(c) Hosting Delegates from Overseas

In addition, the Society has also resumed hosting
representatives from Overseas Bar Association and Law
in-person. More details on international
relations activities can be found at page 64 of the annual

report.

Societies

{d) Memorandums of Understanding

The Society is also proud to share that during the reporting
period, we have signed four MOUs namely, Shanghai Bar
Association and Shanghai Municipal Bureau of Justice
with Singapore's Ministry of Law on Singapore-Shanghai
Lawyers Exchange Programmes, Sabah Law Society, The
Law Saciety of Hong Kong and Hong Kong Bar Association.

We will be embarking on an exciting programme with
Shanghai Bar Association under the MOU where Shanghai
lawyers and Singapore lawyers will have opportunities to
participate in reciprocal exchange programme to build
cross sharing of knowledge, connections and

competencies.

() Virtual Exhibition

We continued to participate in virtual exhibitions such as
the 19th China-ASEAN Expo (CAEXPO) from 16 to 19
September 2022. CAEXPO is an established regional
platform for enhancing cooperation between China and
ASEAN, promoting trade and investment as well as driving
bilateral and multilateral collaborations. At the virtual
exhibition, we displayed information on "The Singapore
Lawyer” brand to promote awareness.

(f) Participation in International Events

[Virtual] Second Legal Symposium
for China International Trade in

3 September 2022 Services

ExCo Member Daniel Koh attended
on behalf of Council.

[Virtual]MTI SPO Software
Transfer Programme

Chairperson of International
Relations Committee, Gregory
Vijayendran SC presented the role
of the Seciety and its functions in
Singapore legal services hub.

15 to 16 September
2022

[Virtual] Young Commonwealth
Lawyers Association (*YCLA")
Virtual Conference 2022
22 September 2022 Late President, Adrion Tan spoke at
a panel session titled: Mentoring,
Professional Growth & Crafting o
Specialization s o Young Lawyer.

[Virtual] FutureChina Global Forum

7 October 2022 ExCo Member Chio Boon Teck and
Daniel Koh attended on behalf of

Council.

[Virtual] The Law Society of Hong
Kong's 5th Belt and Road
Conference

Late President, Adrian Tan
presented on the topic "How do we
protect the metoverse ond digital
space from online falsehood,
defamation and misinformation in
the metoverse and digital space?”,

10 November 2022

[In-person] LexTalk World
Conference Singapore

Late President Adrian Tan delivered
a keynote speech. The theme of the
speech was on “How to Hire the
Lawyer of the Future.”

23 Movember 2022




(g) Subscription Service for Overseas Lawyers

The Society has launched a subscription service service
for overseas lawyers practising in their home jurisdiction,
overseas in-house counsels and people who are interested
to know more about Singapore lawyers and Singapore law
and to sign up for our CPD courses open for non-members.
Individuals who sign up for this subscription service are
known as “Affiliates” as they are not members of the
Society. The reason for implementing this subscription
service is because of the increasing engagements with
overseas lawyers and their keen interest to join our CPD
courses and also to learn about developments concerning
Singapore law.

{h) Physical Mission to UK

The Court Practice Chairpersons’ Committee (CPCC) will
be organising a mission trip to the United Kingdom in
November 2023, This trip was originally planned to take
place in February 2020 but was postponed due to the
Covid-19 pandemic. During this upcoming trip, the CPCC
plans to visit the Law Society of England and Wales, the
Bar Council, the UK Supreme Court, the Inns of Court and
other government bodies to discuss and study various
issues, including the regulation of alternative legal service
providers, the state of technology adoption by legal
stakeholders and advocacy training. The ideas and lessons
gained from the trip would be reviewed for the benefit of
the Singapore legal profession.

5. Boosting Technology Adoption
(a) Legal Technology Platform

In partnership with Ministry of Law, the Society will be
embarking on a project to enhance the adoption of the
Legal Technology Platform (LTP}) and other
technology tools by Singapore law practices. The LTP is a
major initiative launched by the Ministry of Law in July
2022 to support Singapore law practices to kickstart their
digitalization journey. It is a matter management and

legal

collaboration tool designed around legal workflows and
integrated with public services commonly used by
Singapore law practices,

(b) SmartLaw Recognition Scheme

The aim of the SmartLaw Recognition Scheme is to
provide a marketing advantage for law firms which have
adopted technology to improve their productivity and
increase business capabilities. Such law firms which have
adopted: (1) a practice management or accounting

software; (2) an online legal research system; and (3) an
online presence (whether through a marketing portal or
their own dedicated website), would be recognised by
being allowed to display a specially designed "SmartLaw”
logo on their websites and marketing collaterals. As at 31
August 2023, 92 law firms have been SmartLaw certified.

6. Enhancing Online Services and Communication
Channels

The Society provides a suite of online services for
members and law practices, such as directories. We also
actively reach out to members via our various online
communication channels,

{a) Professional Notices

Professional Motices is a complimentary service that
allows law firms and lawyers to announce professional
moves, such as the change of firms, change of
designation, resignation and retirement. Designed to help
with cross-referral work, a section for lawyers to indicate

their practice areas has also been included.

{b) Directory of Lawyers Offering Commissioning and
Notary Public Services

For a reasonable fee of $100 a year, lawyers can advertise
in the directory of commissioners for oaths and notaries
public. Mot only can lawyers have their names listed, the
directory includes other pertinent information, such as
languages spoken, and the date and time of availability
(including video conferencing).

(c) Find a Lawyer Directory

Law firms may advertise in the Society's online directory in
18 practice areas for reasonable annual rates. The
directory is consistently one of the top three most
searched pages of the corporate website. We have many
repeat advertisers, a testament that this advertising
platform is an effective tool to reach out to clients.

This year we made further improvements to the Directory
by adding search filters by office location and languages
spoken by lawyers. We also added a Community Law
section for lawyers to advertise. This Community Law
section serves the dual purpose of allowing in particular
small firm lawyers to advertise at a much lower rate of $100
(a year) and also as a reference for Pro Bono SG
beneficiaries who do not qualify for legal aid but require
legal services.



{d) Careers Portal

The Careers Portal at www.lawsocietycareers.com.sgis a
dedicated website developed by the Society to be the go-
to one-stop resource for law firms/companies looking to
hire lawyers and legal support staff, as well as for job
seekers. Advertising rates for local law firms have

remained very reasonable for several years.
{e) E-newsletters and E-communication

The Society communicates with members via our twao
weekly e-newsletters, Jus News and Weekly Pulse, bringing
practice news and updates on events and initiatives. We
brought members the latest developments in the law
through the Society's monthly flagship magazine the Low
Gozette, which also has its own website
www. lawgazette.com.sg. A special hard copy edition of
our Mass Call Magazine for newly admitted lawyers was
published in August 2023.

Shawn Toh
Chief Executive Officer


https://www.lawsocietycareers.com.sg
https://www.lawgazette.com.sg

A. Introduction

The financial year ended 31 March 2023 (FY23) was a year
to reinvigorate the growth of the Law Society of Singapore
(LSS).

As far as LSS is concerned, we achieved a higher net
surplus of $2.1m in FY23 compared to $1.0m in FY¥22 as we
increased our activities amidst the relaxation of Covid-19
pandemic measures, conducting proactive capital
management and supported by tight operating
expenditure controls.

Income from subscriptions at LSS remained stable at
56.9m in FY23 like the previous corresponding period.

Surplus from self-financing projects rose from 5685,000
to 51.2m with a higher number of CPD programmes and
activities conducted.

During FY23, we formed a new C-suite management team
(comprising CED Shawn Toh, CLD Alvin Chen and CFQ Chen
Siew Loon) to revamp the Secretariat under the
supervision of the Council’s Executive Committee ([ExCo).

To enhance internal controls, bank signatories authorised
by Council were standardised across all financial
institutions for improved oversight. Approved itemised
budgets were strictly complied with while non-budgeted
expenditure requests were scrutinised by ExCo or Council
under a controlled finance protocol with the monthly
financial performance monitored against budget under the
close watch of our Finance Committee.

The current Finance Committee comprises Chia Boon
Teck, Lisa Sam, Christine Low, Kuah Boon Theng SC,
Michael Chia, Paul Tan, Benjamin Foo, Daniel Koh and Gary
Pryke, who met monthly to review LSS financial
performance and position.

This report covers the salient highlights of the financial
performance of LSS in FY23.

B. Statement of Comprehensive Income

We earned a net surplus of $2.7m in FY23 as a result of our
proactive capital management.

Our total income reached $10.9m in FY23, from 310.1m in
Fy¥22.

The increase is largely attributable to a 5536,000 year-on-
year increase in surplus from self-financing projects, a
5517.000 year-on-year boost in other income with more
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fixed deposits attracting higher interest rates, offset by a
5396,000 drop in government grants / subsidies when
support measures for Covid-19 pandemic ceased in FY23.

In FY23, 6,753 practising members applied for / renewed
their practising certificates, versus 6,793 practising
members in FY22.

Despite the marginal fall in the number of practising
members, the subscription income rose as the number of
middle and senior members in FY23 was higher, compared
to FY22.

Furthermore, a higher number of CPD programmes,
conferences and advocacy courses conducted in FY23
contributed to an increase in surplus from self-financing
projects.

The significant increase in other income from $1.0m in FY
22 to $1.5m in FY 23 is attributable to our placement of
more fixed deposits attracting higher interest rates;
accounting adjustments of expired lease liabilities: and
better performance of equity investments.

Government grants / subsidies fell year-on-year as there
were no more Covid-19 pandemic related support schemes
inFY23.

We collected $SB00,000 of rental income from our
investment property and achieved a 565,000 surplus from
operating activities.

Despite the challenges faced by the ongoing economic
uncertainty and inflationary pressure, we monitored costs
closely in tandem with income.

While our total income increased by about 767,000 from
$10.)minFY 22 to 510.9m in FY23, our total expenditure fell
by about $347,000 from 58.9m in FY22 to $8.6m in FY23.

Our year-on-year administrative expenses were reduced
by S890,000 from 52.2m in FY22 to $1.3m in FY23, thanks
to our termination of out-sourced Secretariat
responsibilities, and reduced overheads from smaller
premises.

Our manpower costs increased by about 10% ($563.000)
from $5.4m in FY22 to $S6m in FY23, owing to an overall
increase in salaries in the legal industry, employment
replacements for resignations, termination of non-
essential headcounts, and the strategical formation of our
C-suite to revamp our Secretariat’s management team.

Our contribution to SILE remained stable at about



S670,000 for both FY22 and FY23 although an unadjusted
accounting error from a $200,000 over-provision carried
forward from FY22 apparently reduced our contribution to
SILE to $469,000 for FY23.

Disciplinary proceedings costs increased from $238,000
to S445,000 due to arise in the number of cases in FY23.

We have also accounted far the share of results of IPAS
amounting to $52,000 in FY23.

Although reflected as 262,000, our income tax for FY23
was actually about $373,000, owing to an over-provision of
$110,000 carried forward from FY22.

By reason of the above factors, we achieved a 52.1m
surplus in FY23.

C. Statement of Financial Position

We were in a strong and stable financial position as at 31
March 2023. We achieved total net assets of S41.3m in
F¥23 compared to $40.0min FY22, anincrease of 51.3min
FY23. Our total assets is 554.2m and total liabilities is
512.9m.

Out of our current assets of $48.6m, a significant amount
of S44.1m comprises liquid fixed deposits, cash in banks,
and invested financial assets. In contrast, our current
liabilities is $12.1m.

Arising from the post-Covid 19 pandemic economic
lethargy, we were careful to steer away from high-risk
high-returns investment proposals, identified the various
non-performing investments, and placed them in fixed
deposits with high interest rates.

D. Conclusion

Council will continue to keep a close watch on our
finances, and together with our C-suite and secretariat,
strive to work efficiently to advance the interests of the
Law Society and our members.

Chia Boon Teck Michael S Chia

Treasurer Treasurer
(FY23) {Appointed 31 July 2023)
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